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PROFILE

A driven and ambitious personality
who is result-oriented. | like to
think in terms of solutions instead
of problems. | am a collaborative
leader who goes for quality.

SKILLS

e Leadership

e Solution-oriented
e Responsible

e Stress resistant

e Enthusiastic

WORK EXPERIENCE

TEAM LEADER - MUNICIPALITY OF ROTTERDAM

| June 2022 - present

Team leader of a new team in the field of Data & Analysis
Competence Center (DACC) There are now |9 employees in the
team who make Data-Driven successful for the Urban Development
cluster. In addition, | am also team leader of the Executive and
Management Support team. About 8 Executive Secretaries who work
for the directors of Urban Development.

BUSINESS CONSULTANT - MUNICIPALITY OF
ROTTERDAM

18 January 2021 — 3| May 2022

Operationally responsible for a team of 24 professionals. With this
team, we work dedicated to the Social Development (MO) cluster
(from Research and Business Intelligence) to realize data and analysis
applications. | also help, together with the Data-driven programme
manager and the Data & Analysis competence centre (DACC)
coordinator of MO, to shape the implementation of the DACC.

INFORMATION ADVISOR - MUNICIPALITY OF
ROTTERDAM

| July 2020 — 17 January 2021

As part of the Urban Development Cluster Team (from OBI)
describing wishes and then analyzing the information needs for the
organization. During this period | have been busy with new wishes
for Central Observations Database, Building Rotterdam, Real
Estate, Soil Quality Map.

Bl CONSULTANT - KVL
| June 2019 — 30 June 2020
Performed the following functions/roles as a consultant:

e  Municipality of The Hague; Project leader/consultant
e KVL Internal; trainer/coach, Data & Analytics training
designing, executing and supervising employees


http://www.linkedin.com/in/anitavromans
http://www.linkedin.com/in/anitavromans

TRAINING/COURSES

KIM (Communication,
Interaction and Management
Skills)

Orientation on leadership
Professional Agile Leadership
Essential

PowerBlI

Data governance

National Al course

Agile Transformation Scaled
Agile

Agile Business Analysis
Master data management
Business analysis: developing
requirements

Business process modelling
Lean Six Sigma green belt
Certification Agile project
management foundation and
practioner

Professional Scrum Master
Certification

BI/DWH architecture
DataVault

Visualization

Advisory skills for senior
consultants

Public Finance Masterclass

Certification Business Intelligene

Professional

Various communication training

courses

Bl CONSULTANT - CENTENNIUM
February 2007 — June 2019
Performed the following functions/roles as a consultant:

e  Centennium internal; resource, expertise and quality
management (REK), training manager and trainer

e University of Applied Sciences Leiden; consultant and
execution of audit on existing DWH

e DCMR; advisor

e Inspectorate of Education; Information Analyst, Scrum Master

e  Ministry of Security and Justice; Information Analyst

e Municipality of Westland; Information Services
Consultant/Information Analyst

e Municipality of Rotterdam; Information Services Advisor

e Schiphol Group; Project Manager

e  Central Administration Office (CAK); Team leader (a.i.)
information provision

e KPN; Quality Assurance Consultant and Testline Manager

Bl CONSULTANT - ATOS
March 2001 — February 2007
Performed the following functions/roles as a consultant:

e KPN; Project leader, test coordinator, functional designer

e Imperial Tobacco; Project leader, test coordinator,
information analyst

e Turin Winter Olympics; Quality assurance employee

e Nationale Nederlanden; Quality Assurance Analyst

e Post offices; Cognos/powermart specialist, sub-project leader,
trainer

e  Atos internally; Project leader migration Source

e  Ministry of Foreign Affairs; Administrative Organization
Employee

VARIOUS FUNCTIONS - 1983 - FEB 2001

EDUCATION

MASTER OF SCIENCE - 2008
Open University / The Hague University of Applied Sciences
Specialisation Business Processes and ICT

HBO COMPUTER SCIENCE & INFORMATION SCIENCE -
2003

The Hague University of Applied Sciences

Specialisation Business Development of Information Services

KMBO - 1983



